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For more information go to 

www.nawicmidwestregion.org 

Leadership Development Program 
Skills for your Career, Skills for NAWIC 

 

“Although people need to have a solid foundation of technical 
knowledge, the most successful leaders of the future will have 
also developed strong management, leadership and business 
skills in order to grow their company’s profitability”  FMI 



NAWIC MWR Leadership Development Program 
Goal:  Provide the training and resources to establish a bench of NAWIC members 
ready and willing to step into leadership roles at the Chapter, Regional and National 
level. The program consists of components which foster greater understanding of 
NAWIC and skills which are needed for effective leadership in the construction industry 
and the organization. 

 

Pre-Program  Online   360 Assessment 

Session 1   Webinar   Be an Ambassador for  
        NAWIC 

Session 2   In-Person   Formal Program Kick-off 

Session 3   Webinar   Communication Skills 

Session 4    Webinar   Chapter Leadership  

Session 5   Webinar   Emotional Intelligence 

Session 6   Webinar   Regional Leadership 

Session 7   In-Person   Leadership Presence /  
        Mid-program Check-in 

Session 8    Webinar   National Leadership 

Session 9   Webinar   Teambuilding 

Final Session  In-Person   Wrap-up and Program  
        Summary 

 


